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For Role Action                                     

Controlling 
project 

Customer Approves/accepts �  �    � � �  � � �   �  � 

    Offers/proposes                   

  Sponsor Approves/accepts  �    �    �    �   �  

    Offers/proposes �  � �   � � �  � � �   �   

  Project Manager Approves/accepts      �    �         

    
Offers/proposes/ 
prepares 

� � � �   � � �  � � � �  � �  

Component/ 
sub project 

Customer * Approves/accepts      � �   �      �   

    Offers/proposes                   

  Sponsor Approves/accepts    � � �  � � �  � �  �  �  

    Offers/proposes                �   

  Project Manager Approves/accepts                   

    
Offers/proposes/ 
prepares 

    � �    �     � � �  


